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H moAvpopeia aTovg
OPYQAVICHOULG

Avravng K. TpavAog (B.A., M.A., Ph.D.)

Kaénynrig
MANEMNIZTHMIO MEAOMONNHIOY

IxoAn Emortnuav Avepomvng Kivnong kai Moiotnrag
Zong
Tunua Opyavwong Kal Alaxeipiong AGANTICHOL

EXOVTAG YEAETNOEI ALTO TO KEPAAAIO, Ba
TTPETTEI VA €l0TE O€ BEoN va:

1. A€i€eTe TG LTTOVOUELOLY Ol SIAKPICEIC OTOV EQYATIAKO XWPO TNV
OPYAVOICKN ATTOTEAECUATIKOTNTC

2. EEnyNnoeTe TG AEITOLPYOLY TA OTEPEOTLTIA OTO OPYAVWOIAKO
TEQIRAANOV.

3. Meprypdyere TS oxeTiCovTal BACIKA RBIOYPaA®IKA XAQAKTNEIOTIKA JE TNV
O1.

4. EEnynoeTe TG AANOI SIaPOPOTIOINTIKA XAPAKTNPICTIKA
ouvuTtoAoyiovtal otnyv OX.

5. TapoLOIATETE TN OXETIKOTNTA TV VONTIK®V KAl TV CWUATIKOV
IKAVOTATWV We TNV OX.

6. Meplypawete TG SlaxelpiCovTal Ol OPYAVICUOI ATTOTEAECUATIKA TNV

TTOALUOP®IC



10/11/2020

ANUOYPAPIKA OTOIXEIQ TOL EQYATIKOV
SuvapikoL TV H.MM.A.

®» TOo ONUEPIVO £pYATIKO SLVAUIKO:
® Fival TEPICCOTEPO €OVIKA KAl PLUAETIKA TTOALUOPPIKO

® [TepINapPAVEl TTEQICCOTEPES YLVAIKES KAl EQYALOUEVOLG
HEYAALTEPNG NAIKIAG

® Exel HIKOOTEPO UICOOAOYIKO XAOUA PETAED TGV AELKWV KAl AAARDV
PULAETIKQV KAl EOVOTIKWV OpAdwYV
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Managing Diversity

Emimmeda
TTOALHOPPIAG

= [loAvpoPPIa EMPAVEIAKOD EMITTESOL - SIAPOPES € NAIKIQ,
PLARN, POAO K.ATT.
® AlYOTEQO CNUAVTIKO PE TNV TTAPOSO TOL XPOVOL
= [ToAvpop®ia BadLTEPOL EMITTESOL - SIAPOPES OTNV
TTOOOWTTIKOTNTA KAl OTIG afieg
® [0 oNUAavTIKO O€ UAKPOTTIPOBeouNn PAon
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Tomog Siakpiang

Opiopog

Napadeiypara ané opyaviopoie

Mohikée R
TIPAKTIKES
Bidkprong

AIOKPICEIC

Eefouvakikr
napevoxhnon

Expofiopéc

Epmarypéc ka
npoofoléc

Amokhelopog

Ayiveia

TepIANaUPAvVOLV:
= HAIKiQ
= DOANO

= AvaTTNPIES

» AIQOKEIQ LTTNEECIAC

Evépyeiec oTic omoieg mpoPaivouy
£KTIPOCWITON TOU OPYaVIGHOU TTow
anmokheiouv Ti (0&G evkalpieg yia

v eMTEAEDT) Twy KaBnKoVTWwY, i
avioeg apolpég yiatnv anddoor).
AvemBopnreg oefovahikég mpotdoelg
koL ahou TOmou AexTixn 1] owpaTikn
oupnepipopd osfovakixkrc puong
o Snpiovpyolv éva exBpiko
anwinTxo epyaciake mepifathov.

Avorgréc amaihég r hekTikn kako-
ioinon pe amodéxteg pékn cuykekpr-
péviv opdbwy umahhrhwy.
Acotsiopoin apvnTika oTepedTUTTa:
Kkamoleg popég mapatpafnypéva.

AnokheIoPSE OPITUEVWY ATOUWY

QIO EPYOCIAKES EUKAIPIE, KOWWVIKES
skdnhwoeg, oulntroeg i arumn
kaBodriynon: umopei va ouppei ywpic
npofeon.

AcePrig avtipetwmion, petall alwy
oupnepupopd pe emBeTikg TpoTo,
SickoTr kamolou evio pihdet i
ayvonon SlapopETIKIV amOYEwV.

»Ta BIOYPAPIKA XAPAKTNPIOTIKA

» DLAN Kal €EBVIKOTNTA

Orpeyahitepol oe nhikia gpyaldpevol
pmopei va otoyenonBolv yia
amohloel;, STt hapBavouy ubnhég
apolPEC Kol £xouv MAOUGCLES TIAPOYES.

O1mwhnTéc og o eTaipeia myavay
pe efoba e etaipeiag oe payalia pe
OTpITER, EPEPVAV OTPITIED OTO YPaPEID
Y1a va YIopTacouy TIC Tpoaywyeg kat
kahhepyoloay gripes oefovalikod
TIEQIEXOPEVOU.

Agpoapepikavoi umdhAnhol oe kamoleg

eraipeie; Pprikav Bnligc kpepaopéveg
amnad To ypageio Toug.

Apspikavoi apafikric katayuwyric
putrBnkav otn Souhed av eiyav méve
Toug Béppecr avitav pehn Tpopio-
KPOTIKIC opyavwans.

Mohhég yuvaikeg oTov XprUATOMOTW-
KO Topéa 1oyupilovial 6T Toug ava-
TifevTan Sevtepevouosg epyacisg fy Sev
Toug epmaTedovTal avaBéaeig mou Ba
unopoloay va odnyroouy o npoaywyr.

Oryuvaikeg Siknyopol emonuaivouy 611
o1 avbpeg ouvadehpol Toug ouxvaTig
Sakomrouy fy Sev amavtov ota

oyohid Toug.

Bloypa®Ika XapaKTnpeIoTIKA
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HAikia

» H oxeon PeTalL NAIKIAC kal armodoong eivail
ONUAVTIKN YIOTI:
= TO £PYATIKO SLVAUIKO YNPAOKEI

® H DTTOXPEWTIKA oLVTALIOEOTNON £XEl TEDEI EKTOC VOLIOUL

POAO

® O yovaikeg ammodidouvy e€icou KAAA pe TOLG AvEPES TNV
yaaoia TouG;
® AlYEC ONUAVTIKEG SIAPOPES, €AV LTTAPXOLY, AAAD:

® Ol YOVAIKEG, OE XWPEOLGS TTOL KLPIAPXOLVTAI ATTO AVEPES, BewPOLVTAI
ANYOTEQO CLUTTABEIG, TTIO EXOPIKES KAl AlYOTEQO ETMIOLUNTEG WG
ETTOTITELOVLOEG

® Eival AiyoTepo TOAvVO va eutmoTeLOOLY BECEIC e TTOANEG ELOLVEG T€
yuvaikeg

® Ol YOVAIKES OLXVA KEPSICOLY AlyOTEPA ATTO TOLS AVEPES OTNV iSIa
Béon
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®duAn Kal eBvoTIKOTNTA

» | £pevVeEC SEiXVOLY OTI:

®»Ta ATOPA ELVOOLY EAAPPWS TOLG CLVASEAPOLGS TNG SIKNG
TOLG PLANG OTIC aflohoyNoeIg eTTI6OONG, TIC ATTOPACEIG
TTPOAYWYNG KAl TIG ALENTEIG TWV ATTOSOXWV

®» MEAN PLAETIKQYV KAl €EOVOTIKGWV HEIOVOTATWY KAVOLY AOYO
yIa LYPNAOTEPA €TTITTES A SIAKPICEWY OTOV EQYATIAKO XWPEO

®» O AQPOAUEPIKAVOI PPICKOVTAI YEVIKA O¢€ XEI00TEPN BE0oN
O€ OXEON ME TOLG AELKOVLG OCOV APOPA TIG ATTOPATEIC
TTOL eTNEEACOLY TNV KAPIEPA TOLG

®» OPIOPEVEG BIOPNXAVIEG Eival AiYOTEQO PLAETIKA
TTOIKINOMOP(MEG ATTO AAAEG

Avarnpieg

» ) OUPVA JE TO «NOUO YIa TOLG APEPIKAVOULG JE
Avarrneian, ol pyodOTEG LTTOXPEOLVTAI VA
TTOOROLV OTIC ATTAPAITNTEG SIELOETNOEIC
TTOOKEIUEVOL O EPYATIAKOG TOLG XWPEOC VA Eival
TTOOOPRACIUOC € ATOUA PE CWUATIKEG N
S1avoNTIKEG AVATTNPIES
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AANG XQPAKTNPICTIKA
Siagpopormoinong
= ©QpNOoKEia
® [£VETNOIOC TTOOCAVATOANICHOG
= ELIPLAN TALTOTNTA
® [JOANITIOUIKNA TALTOTNTA o

IkavoTtnTa
®» [kavoTrnTa: H embeloTNTa evOC ATOUOL OTNV
EKTEAEON TAV SIAPOPWY KABNKOVTWV HIAG SOLAEIAGS

= Nonrtikég IKavoTtnTteg: OI IKAVOTNTES TTOL ATTAITOLVTAI YIa
TNV EMTEAECN VONTIKQWV S§QACTNPIOTATWV

® [eVIKEG VONTIKEG IKAVOTNTEG: TUVOAIKOG TTAPAYOVTAGVONUOOLVNG

® JOUATIKESG IKAVOTNTEG: H SLVATOTNTA ETTITEAEONC EQYATIRV
ﬂ TTOL ATTAITOVY AVTOXH, EMTNSEIdTATA, KAl SLVAUN




Nonrikeg

IKAVOTNTES

LWMATIKEG
KAVOTNTEG

10/11/2020

AidoTaon Meprypagn Mapadeypa emayyéAparog

ApOpnTiki [kavétnTa va Kavoupe ypriyopoug Kat Noyiotic: Yrohoylopdg Tou gpopou

IKOVOTHTA akplpeic pabnpatikoug uneloyiopoug TWANONG Yia £va gUVOAO TEpayiwv

NAekTikn [kavotnTa va KaTavooUHE TPoQopIKG AtevBuvtric Blopnyavikic povadac:

Katavonon 1 YpamTo keipevo kabuwg Kol tn oxéon Trpnon ETAPIKWY TTOMTIKWY yia TV
Twv AéEgwv TipooAnPn Mpocwmkoy

AvtiAnmTiki IkavotnTava evtomi{oupe omTikég QAiepevvnTrig mupkaytwv: Eviomopog

TayuTnTa OHOIOTNTES Kat Slapopég ypriyopa Kat aTolgiwv yia Tn Bepehiwan katnyopiag
pe akpiPeia EUMpPNapOY

Emaywytkn IkavotnTa va evromi{oupe pia Aoyikr Epeuvnricayopac: Mpopheyn drimong

oul\oyloTiky  aMnhouyia oe kdmoto mpoBAnpa kat ot
OUVEYELa va EMAUOUE To IPORANLUa

Mapaywyikn [kavoTnTa va ypnolpomolov e Tr Aoykn
OUMOYIOTIKY KOl Va EKTILOUIE TI CUVENAYWYEC EVOG
EMYEIPRiHATOG
Xwpiki IkavétnTa va pavtacToupe mwc Ba
omTIKoToinGn  Qawvotav éva aviikeipevo av ailale
n 6éon Tou oTov ywpo
Mvipn [kavétnta va diatnpoupe katva

avaxkahoUpE mapeABoloeg epmelpieg

600V agopd kamolo Mpaiov yla to
endpevo didatnua

MNpoigtapevog: Emhoyn avapeoa og oo
S10QOPETIKEC IPOTAGEIC AMO TOUG
unaAArjhoug

AOKOOPINTIC ECWTEPIKWV {WPWV:
AMayr| dlakdapnong ypageiov

NwAntic: Awrripnon ot pviun
OVOPATWY TEAATWV

Mapayovreg Suvapng

1. Evepynrikry Sovapn
2. Aovapn koppo0

3. Ztamikr Suvapn
4. EkpnkTikr duvapn

Mapayovreg evehidiag

IkavotnTa aoknong puikiq Suvapung emavelAnupéva rj GUVEKOpEVa
IkavotrTa aoknong puikrg SUvapng pe T Xpriorn Twv HUKY Tou KoppoU
(16iwg Twv KoKWV PUKY)

IkavoTnTa aoknong duvapng we mpog e§wTEPIKG avTIKEipEVa

IkavotnTa 816Be0ng TG peyIoTNG EVEPYELTC O pia 1} oe oelpd amo
EVEPYELEC UPNANC EKPNKTIKGTNTAG

5. Zramkr evhuyioia

6. Avvapikr) evhuyioia

Noinoi mapayovtsg

IkavotnTa 600 To Suvatov peyahutepnc SiaTacn Twv PUWY ToU Koppow
1 g MAATG
IkavotnTa emmeheang ypriyopwy, emavarapfavopevuy Kivgewv Sidtaon

7. ZuvTOVIOPOG OWHATOG

8. looppomia
9. Avtoyn

IkavotrTa oUVTOVIGHOU TAUTOXPOVWY EVEPYEIWV amo Slagopa pépr
TOU GWHATOC

IkavotnTa Siatnpnan ¢ iIsoppomiag mapd Tig avtippomes Suvapelg

IkavotnTa S1aTnpnon ¢ Tne peyoTng mpoomaBelag mou amartei
napatetapévn npoomabeia
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Eqpapuoyn oTparnyikov
Siaxeipiong moAvuopPpiag

= Alax&ipion moAvpopgiag:

‘OAol avTiAapPavovTtal KOAOTEQA Kal
£0AICONTOTTOIOVLVTAI ATTEVAVTI OTIG AVAYKES KAl TIG
SIAPOPEC TWV AANRDV

NMpoo&AKkvon, emAoyn, avamTuén Kai
Siatnpnon bITaAARA®Y OTO TTAQICIO

TNS TTOALHOPPIAG

® ) TOXELON OE OPASES TTOL SEV EKTTPOTWTTOVLVTAI ETTAPKWG

AIQOPAANON TV TTPOCANWE®Y KAl TRV TTOOAYWYWY AVEL
TTOOKATAANWERDV

®» AvATTuEN BETIKOL KAIUATOG TTOALUOPPIAC

® Ol epyAlOPEVOI TIPOTIOVLY OPYAVICHOVLGS TTOL EKTILOLY TNV
TTOALLOPIA
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MoAvpoppia oTIC Opadeg

» H ToALHOPPIa PTTOPEI va TTANEEl TNV €TTiI6oon TNG
opAadAgG, eV O& AAANEG TTEQITITAOEIC UTTOPEI VA TNV
EVIOXLOEI

» AfloTToinoN TV SIAPOoPWY YIa REATIOTN ATTOS00N

» O OTOXOG TTPETTEI VA €ival Eva BETIKO KAIQ
TTOALUOPPICC

Npoypauuara moAvpopeiag

= AISAOKOLY OTOLG PAvVATeP TO VOUIKO TTAQICIO YIA TIG I0EG
ELKAIPIEC OTNV ATTACXOANCN KAl TTPowOOoLY TN Sikain
QVTIMETTTION OAWV TV AVOP®TI®WY aveEapTnta amo Ta
SNUOYPAPIKA XAPAKTNPIOTIKA TOLG

AISACKOLY OTOLG PAVATIEP TTWC VA TTOAVHOPPIKO
EQYATIKO SLVAPIKO Ba PTToPETEl Va eELTTNPETNTEI
KAALTEOQA PIA TTOALUOPPIK OUASA TTOOIOVTWV KAl
TTEAQTQOV

» MeTabiboLV TTPAKTIKEG TIOOCWTIIKNG AvATITLENG TTOL

AVASEIKYLOLV TIC SEEIOTNTES KAl TIG IKAVOTNTEG OAWV TV
epyalopévay
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NMpoeKkTaoeig yia Tovg pavarlep

= Katavooulv oe PABOG TIG TTOAITIKES YIA TNV KATATTOAEUNON TV SIAKPICEWY
OTOV OPYAVIOUO TOLG KA TIG HETASISOLY T& OAOLS TOLG LTTAAANAOLG

= AEIOAOYOULV KAl AUPICRNTOLY TIG OTEPEOTLTTIKES TTETTOIONTEIC TOLG WOTE VA
0ELVOLV TNV AVTIKEIUEVIKOTNTA TOLG

® Aev OTEKOVTAI OTA AUECA £UPAVH BIOYPAPIKA XAPAKTNPIOTIKA AAAA
AQPPRAVOLY LTTOWN TIC IKAVOTNTEG TOL ATOUOL TIPIV TTPOROLY TE SIOIKNTIKES
ATTOPATEIG

® EKTIUOULV TTOIEG SIELOETACEIC BA XPEIAOTE Eva ATOPO e AVATINPEIEG OTOV
EQYATIAKO XWPEO KAl TTPOCAPUOLOLY OTN CLVEXEID TN SOLAEIA OTIG IKAVOTNTEG
TOL

= [1pooTTaBoly va KATAAGROoLY Kal VA CERACTOLY TA UOVASIKA RIoyRAPIKA
XAPAKTNPEIOTIKA TOL KABE ATOPOU, e pia SiKaln AAAG ATOUOKEVTRIKA
TTPOOEYYION
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Anayopevetal n avadnuoacieuon r avamapaywyn Tou

TIAPOVTOC EPYOU LE OTIOLOVOHTIOTE TPOTIO XWPLG YpaurtTh

adela Tou k60T, cLUPwva pe to N. 2121/1993 kot TN
Alebvn Z0pBaon tng Bépvng

(rou €xel kupwOel pe Tov N. 100/1975)
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