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To onNUEPLVO pag padnua...

To oUYXPOVO ETUXELPNHATIKO TLEPLBAAAOV

EKE KoL avTaywvLIOTLKO TAEOVEKTN QL Katavonon twv Stakeholders
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H Etaipwkn YrieuBuvotnta adopd mpwitiotws atnv
opyavwotlakn aAlayn

ETaupird I'Ia[:'muca MEtaPathn Ms)\)}ovuxn
Kataotoon nepLodog KOTOLoTOLoN
Nw¢ Asttoupyw Nwg Ba Asttoupyw
cuepQ; oto péAAov;
, MNapovoa Metafoatikn eAAovTKn
ATOMLKOL e pateikn §

Kotdotoon nepilodog Kotaotoon




NMowx otpatnyikn EKE kot avaAoyeg
OPATELG XPELA(ECTE OTN <ETALPELX POV
Yl VO XTTOKTIOETE CNUAVTIKN
OLa(POPOTIOINCN KAL AVTAYWVLICTIKO

TIAEOVEKTNUK;

Mowx givon N Oa empeme va givor n EKE
MOV MPOoOETEL aéia Kal ylx TRV omoiax
ol stakeholders Oa Oupouvtal povo
<ETALPELX LOV>;




AVTAYQVIOTIKO TTAEOVEKTNHA

« ETUTUXNHEVN QVTAYWVICTIKI] CTPATNYLKI CNHAIVEL
VO KAVETE ETTLAOYEG TTOU SEV KAVOUV Ol QVTAYWVIOTEG GO,

Me aAAa Aoy, Sev Kavoups ™ l5l.a TMPAYHATA KAAVTEPXA
| (oTov 810 aywva : I£ TTP& pa'ta TTov
oL GAAOCHEV HUTtopouV 1] dev BéAouv va k&Gvouv



http://www.google.co.uk/imgres?imgurl=http://www.mastersforum.com/archives/porter/porter.gif&imgrefurl=http://www.mastersforum.com/archives/porter/&h=124&w=93&sz=56&tbnid=KsUlQkyDpEYJ:&tbnh=124&tbnw=93&sa=X&oi=image_result&resnum=1&ct=image&cd=2
http://www.amazon.co.uk/gp/reader/0029250900/ref=sib_dp_pt/278-8259922-6624855#reader-link

TO EMIXEIPNHATIKO TEPIBAAAov alAalkl.....

Positive proof of global warming.
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Ti exete akovoe yia tnv E.K.E.;

[MepLtuALy L

EpYOOLAKEC OXEOELC;

davbpwria; M

Xopnyieg;
E@eAovTlopoC epyalOpEVWV;

Avetdptntn BmiyelpnUaTIK oTPATNYLKA;

Etatpikn

AvBpwruvo SdlakuBEpvnon;

Skalwpota

Emyelpnuatikny nOwn;

OLKOVOLLLKO Bapoc;

Awaxeiplon kKwwdUvVwvy;

odpaAn npoiovta;

LBaAlovtikee mpaktikc; EmiAuon Kowwvikwy

NMPOPBANUATWY;
ANMOGLEG ZXETELG;
AL6pBwon €lkovag;
MoAuteAeLq;

EpyaoLoko
neptBaiiov;



Societal Views of Large Corporations

Around the world... 60-70%
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To be more responsible....
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Companies should: @“Q

CHANGE THE WAY THEY OPERATE
DEVELOP NEW PRODUCTS OR SERVICES
APPLY UNIQUE BUSINESS ASSETS

RAISE AWARENESS & EDUCATE
DEVELOP PARTNERSHIPS

DONATE EMPLOYEE TIME/EXPERTISE
MAKE DONATIONS BETEA

2011 Cone/Echo Global CR Opportunity Study



n EKE onuepa.....




Opiopoi EKE

Davis (1960): n EKE avagepetal oTIC QOQACELC KOl EVEPYELEC TWV
ETIYELONUATLWV TTOU armo@aci{ovTal yla AOYouc TToU £0TW KAl UEPLKWC
OV apopoUV OTA CUECA OLKOVOULKA 1) TEXVIKA OCUUPEPOVTA TNC
ETALPE(OC

World Business Council for Sustainable Development (1988): H
ETALPLKN KOWVWVIKN euduvn elval n SltapknNc SECUEUCN ULAC ETILXEPNONC
Vo CUUTTEPLPEPETAL NULKA Kol va CUUBAAAEL OTNV oltKovouLkn avamntuén,
EVW TAUTOYpOVA BEATIWVEL TNV TOLOTNTA {WNC TWV EPYALOUEVWY KOl TWV
OLKOYEVELWV TOUC, KaUwC EmionNc kol TNG TOTLKNC KOWOTNTAC KAl TNC
Kolvwvioc

Evpomaikn Eveon (2001):EKE sivat n évvola olupwva Ue thv onola ot
ETALPELlEC evowuaTtwvouv o€ €eUeAovtikn BAon KOWWVIKEC Kol
rtepltBaAdovTikeC avnoux(eC OTIC ETUYELPNUATIKEC TOUC OpAOTNPLOTNTEC
KOlL OTLC ETTAPEC TOUC UE aMa evdlapepoueva UEPN

« Davis K. 1960, ‘Can Business afford to ignore Social Responsibilities?’ California Management Review, 2, Spring, o€\. 70-76
* European Union:COM(2001)366 .



Eraipikn YmmevOouvornta = Emix&ipnuartikn ITearnyikn

H eTaipikn LTTELOLYVOTNTA €ival N ETTIXEIPNWATIKN YEPLOA TTOL
vmmooTneIfel TOLC ETAIPIKOVLS OTOXOLG,
avadeIKvLEl TO AVTAY®VIOTIKA TTAEOVEKTNHATAQ,

OLVEEEl TNV ETAIOEIA UE TA EVOIAPEPOMEVA dépn Kal,
oénysi oTNV NOIKN VoMIhoTtToinon TNC £TTIXEIPNONG

Autnon mwAnoewyv, dicioduon o€ VEEC
- ayopéG, €UTTAOKN epyalopévy, UeEiwan {

AEITOUPYIKWY  €CO0WV, augnan  @nunG,
gvioxuon ETTWVUIaC, uttépRacn
AVTAYWVIOTWY

- )

TEXVOAOYIEC, OIKOVOIKA,
marketing, dioiknon K.a.




MVOol via Tnv E.K.E.
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ATTOTEAEI avecapTnTn
ETTIXEIPNMATIKA TTPAKTIKI)
i _wer

Eival cuvwvupo Tng xopnyiag

Eivar Marketing ka1 Green Washing
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loTopia Tng EKE/1

0] XGHOUPG[.ITI'i (1792-1750 m.X.) ntav BactAdg tng
BaBulwvag. Htov peyalog PeTappuBULOTAC, VOULOBETNC Kot
kataktntng. Katd tnv Baoctleia tou, n BaBuAwva Atav to
KUPLO BPNOKEUTLKO KEVTPO TNG Meoomotapiog

Jtnv apxoio Meoomotapia (1700 m.X.) kot
otov Kwdlka Ttou XaUOUPAUTL, CUVOVTAUE
lowc¢ ywa mpwtn ¢opd tnVv €vvola tn¢ E.K.E.
JUpupwva pe tov Kwdika, katadikalovtav o€
BAavato oL emayyeAUATIEG, TTOU Ao SLKr) TOUG
QMEAELO KATIOLOC £PYATNG, £XOVE TN {WI TOU O€
EPYATLKO atUXNHOL




loTopia Tng EKE/2

0 KA&io©EvNG Tou AAkpewvidou o
ABnvaiog utrApée ABnvaiog TTOAITIKOG
TOU 60U ai. Tr.X.

Kata tnv mepiodo tou KAewoBévn omou dakpaoav
To TvelUHO, Ol TEXVEC KOl TO YpAUMATQ,
BeopoBetriOnke EKTOC TWwV AAAWV
vopoBetnudtwy KoL n xopnvia, n omnoia
adopoUoE TNV OLKOVOULKN UuTtooTApLEn Twv
TEXVWV Ao toug 120 1o eumopoug oAiTeG armo
TNV KABe pia amno tig 10 pulécg tng ABrvac.




loTopia Tng EKE/3

To 180 awwva 0  peyadlog

OLKOVOUOAOYOG Adam Smith,
SlaTtUMWoe TO KAOOOLKO OLKOVOULKO
HOVTEAO TNG  ETMLXELPNONG,  TOU
amoteAel akopn To BepéAlo NG
oUyXpPOVNG OLKOVOULaC Kal otnpiletatl
otn Aoylkr, OTL amnalteital elAkpivela
Kal  Slkooouvn TIPOKELUEVOU  va
emtevxbolv ta Wavika  INg
e\eLBepnC ayopac.

Ma mpwtn ¢dopd ol Bropnyaviec epapuolouvv
OATPOULOTIKEGC  TPAKTIKEG, efaodalilovrtag
LatpLkn epiBaAPn yia toug epyalopevouc.




Ti yag w@Onoe otnv EKE TV obyxpovn emoxn

1989, Exxon: vaudywo Exxon Valdez koL olkoAoylkn
Kataotpodr OTIC aKTEC TNG AANAOKOLC

1991, Nike: katavaykaoTIK Epyacia Kot
gepyoaoia avnAikwv otnv Aocla.

2015, unoBeon VW: moparmolnuéva oTtolxeia
KOTOLVAAWONC pUTTWV




H E€EAIEN TN ETaipikng YmevOovvorntag

/ TASH 5

H EKE oto péAAov
6ev Oa vudioctatal
EVTOC ™mg

emyeipnong  amAd ]

Effectiveness) | (RErREiell s il Iy

: Shrasyetien g

Doing the right things

wg Tupa-Avon, Stakehol
kolOwg Ba amnatteiton engagement

TO avOpwrnivo /4 =
Suvapiké va katéxet | @ ’?
TG apXeg NG Etalpikn
ETALPLKNG ; SlakuBépvnon
unevBuvotnTag Ko _ﬁ
va TG EVOWHATWVEL

Ot  AELTOUPYLKEG (DL)\avepW

TLEPLOXEG TOoU
(AvBpwrnvo = 75 ,.4 cy

PR Effic
Auvvo ko, MwANROEL, BOinE thingsiright
Marketing, Xpnparto-
OLKOVOMLKGL, )/ | Xpovog H
Napaywyn, K.Am.) Y. | | |

1970 1980 1990 2000 2010+

L -

Source - Dr. Wayne Visser



NMov oéevel n Etaipikn
Ymevluvornta oT1o HEAAOV;

“| skate to where the
puck is going to be,
not where it has
been!”

Wayne Gretzky,

the great one




To mepiexopevo NG ETaipikng YmevOovvornrtag

KOINQNIKH
EYHMEPIA

H kowwvikn emtuyia opiletat
amo tnv emnitevén anodoxng
amno tnv Kowwvia, Tnv nOkn

VOMLOTIOlNGN KAl TV
Lkavomoinon tTwv
EPYOOLOKWY CUVONKWV

STAKEHOLDERS

2UVEpPYOGLOL
Noyodooia

NEPIBAAAONTIKH ' OIKONOMIKH
AKEPAIOTHTA * NnPOOAOZ

, ' OwovouLKn emtuyia
H mepBaArlovtikn emttuyia
oplletal amo tnv LkavotnTa TG
ETIXELPNONC VO LELWOEL TO

nepLBAANOVILKO TNG
OLMOTUTIWHLOL KAl VOL AUENOEL TAL
d)_}\r] TPOG TO TEPLPAAAOY

opiletal w¢ n duvatotnta ETHZIOS
ST Tory ATOAOFIEMOX &
smxstpnuatuso’uv oTOXWV / \ AEIKTES
KOLL LKAVOTIOLNONG TWV y
OLKOVOLLKWV TIPOCGSOKLWV :
Kall AAAWV VoYKWV TWV




17 Zréxol Biwoiung Avarmrruéng (ZBA)
17 Sustainable Development Goals (SDGs)

2015, Metaoxnpatilovtag tov KOGHo pag: n atlévra 2030

«Atlévta 2030 ywa tn Buwowun Avarmtuén, ol oxeTikol pe auvtiv 17
2toyol Biwowung Avamntuéng (2BA) & 169 vmoctoyot uloBetABnkav
oto mAaiolwo tg 70n¢ Mevikng 2ZuvéAeuong twv Hvwuévwv EBvwv
oTg 25 JentepPpiov 2015 (WAdwopa 70/1)

September

P5th 2015

17 169

2TOXOI BIWCIUNG avaTTugng 2 XETIKOI UTTOOTNPIKTIKOI OTOXO!I



Sustainable Development Goals

1 NO GOODHEALTH QUALITY GENDER
POVERTY AND WELL-BEING EDUCATION EQUALITY

idid | & Mi

DEGENT WORK AND ] REDUCED
ECONOMIC GROWTH INEQUALITIES

PARTNERSHIPS

CLMATE LIFE LIFE PEACE, JUSTICE
13 ionon [ J— 16 Nosion 17 aenianns

INSTITUTION SUSTAINABLE
DEVEL’OPMENT
!. GOALS

MHAENIKH MHAENIKH KAAH MOIOTIKH IZOTHTA
OTOXEIA NEINA YI'EIA KAl EKMAIAEYZH TQN OYAQN
EYHMEPIA

AZIONPENHEZ BIOMHXANIA, I\II'OTEPEZ
EPFAZIA KAl KAINOTOMIA ANIEOTHTEZ
OIKONOMIKH KAI YITOAOMEZ

Zto)xol Buwoiung Avamntuéng =Rk o G
o 12 YNEYOYNH
@V IB\I!J%IE%'M ':IE E«A;%XOI

KATANZH
17 ZTOXOI FIA NA AAMAZOYME TON KOEMO MAX

o

APAZH A
TO KAIMA

16 Gkaosvun

1 ZYNEPTAZIA
FATOYZ

KAI IZXYPOI ZTOXO0YZ

&




Global Survey: TOP SUSTAINABILITY PURCHASING DRIVERS

of total sales measured globally
In 2014, were generated by brands whose

6 5 O/ marketing conveyed commitment
O / sociaL AND/OR

ENVIRONMENTAL VALUE.

Source: Nielsen Global Survey of Corporate Social Responsibility, Q1 2015



Global Survey: TOP SUSTAINABILITY PURCHASING DRIVERS

would switch brands
91 % if a different brand of
similar price and quality
of global SUPPORTED A GOOD CAUSE.

consumers

Source: Nielsen Global Survey of Corporate Social Responsibility, Q1 2015



Ti moTtevovyv ol CEQO

|:| Strongly Disagree

- Agree

- Strongly Agree

Maintain/Build Attract and Foster Capture New Attract New
Strong Retain Innovation Markets Customers
Reputation the Best and Market
Employees Share

Source: Branding Insider, Booz & Company analysis

CSR Strategic Benefits - CXO's Perspective
Survey of ME Executives) (2014)



Ti moTtevovyv o1 CSR Executives

BAOMOzZ ZHMANTIKOTHTAZ

Ka®déAou Aiyo MétpLa MoAv Mdapoa toAv
O®EANH EKE
JuveELoPOPA OTO KOWVWVLKO GUVOAO 0,0% 0,0% 8,8% 33,8% 57,4%
MpooéAkuon & dlatripnon 2,9% 1,4% 8,6% 35,7% 51,4%
epyalopévwyv uPnAou emunmedou
YUnAdtepa enineda wavomoinong & 0,0% 2,9% 13,2% 45,6% 38,2%
oTaBepOTNTAC TWV MEAATWY
Evioxuon & mpootaoia eTalplKAG 1,4% 2,9% 13,2% 45,6% 38,2%
ELKOVAG
BeAtiwon 5,6% 2,8% 16,9% 57,7% 16,9%
andédoong/mapaywylkotnTog
umoaAARA WV
Mepikomn/e€olkovopunon KOGToUG 8,7% 7,2% 27,5% 34,8% 21,7%
BeAtiwon oxéoswv e TO 4,4% 8,8% 35,3% 39,7% 11,8%
ETUXELPNUATIKO TtEPLBAAAOV
Mapoxn peyaAUtepng alag otoug 9,1% 15,2% 24,2% 27,3% 24,2%
HETOXOUG
AUEnon nwAnoswv 10,3% 20,6% 38,2% 25,0% 5,9%
‘EMHECO OLKOVOULKA 0dEAN 31,3% 32,8% 23,9% 10,4% 1,5%

ICAP: 12/5/14 é¢wg 10/6/14. 93 emixelprioelg (Blopnxavia, epmdplo, umnpeocieg), Sopnuévo epwtnatoldylo otoug emikedalrg EKE & AvBpwmivou Suvapikol



Ti moTevovy ol HR

SHRM]

SOCIETY FOR HUMAN
RESOURCE MANAGEMENT

nOIké epyalopévwv
TMOTOTNTA EPYACOMEVWV
diatApnon epyalopEvwy

TTPOCEAKUCON TAAEVTWV
augnon TTapaywyikoTnTog

(50%)
(41%)
(29%)
(25%)
(12%)




NMov Bpiokeral o0 'EAANvAg moAiTng;

EPpafevon g5 gop

s

Tywpia

78,3%

MPAFTALTE TO EXANA TO EXO IKE@TE AAAA
TON MPOHTOYMEND XPOND AENTO EKANA

MIPATMATI TO EXANA

TO EX0 INEMTE] AAAL
TON AIPORIOYMENG XPONO AEN TO EXANA
40,4% 15,1% 65,4% 12,9%
AEN EXO SXEDTEI AEN EXO IXEDTE
43,6%

21,4%
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o
>
-
S}
<




NMAeovekTRuata TnG E.K.E.

Ala@opoTroinon
atré ToV
AVTOYWVIOHO

T —

Meiwon
EVEPYEIOKOU
KOOTOUG

—

Au¢non
MotétnTag
TeEAATWV

//A\"

Aigioduon
O€ VEEG AYOPEG

=

BeATtiwon
OXEOEWV LE TOUG
stakeholders

/__\ »

BeATiwon
EPyaoiakouU
mePIBAAAOVTOG

NMAgovekTRUATO

me
EKE

B —

BeAtiwon oxéoewyv pe
TIG TOTTIKEG KOIVWVIEG
,r"‘/—__‘\
Augnon enung
Kal
mpooéAkuon MME

, -/’—__\ -

Eukaipieg
XpnHarodoTnong



JOMUTTEPATHA

Ol BEATIOTEC (LTTEVOLVEC) ETTIXEIONIATIKEC
TTOAKTIKEC, QVAVEQWVOULV TNV ETTIXEIONTN,
av&Avouyv TO UEPISIO TNC OTNV ayopaq, BEATIOVOLV
TQ TTERIBWPIA KELOOLC, TTOOTEAKLDOLY TOLC
(KAALTEQOLEO) TTEAQTEC KAl EpyalouEvouc,
ovuBaiAovv aTnv asipopia ToL TTAQvVNTN




Niall

Fitzgerald
Former CEO UNILIVER

Corporate Social Responsibility
IS a hard-edged business solution.

CSTROMIC  ECONOMIC  ECONONIC
g foru ’ngs; FORUM

PGS N o because it is a nice thing

ﬁ to do or because or because

(OALD people are forcing us to do it...
LU because it is good for our business

S
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Group therapy

AoKnon 2n



Group therapy

Eival i ¢ev sival
E.K.E.;;;ooo

11111

HELLMANN'S MAYO
LIGHT T.D. 430ML

AB LAAILA MAIIONEZAL
LIGHT 420ML

2,50 €.

9 es ssessev sacczss |NNNBAINNIN]




Group therapy

Eival i) Sev civai
Eo Ko EO::;::;;

nMPONMHOEY TIKH exmAnpwvel
™mv EUXI] ™mc!

ANMMINIZH
Mehopandpove Keupopumis
4005¢

XPYIA
AYTA
snlera
Aol
Lno

ANMITINIZH
Beovomra
apvpviion Kox
o0

Me ka0 ayopa cag amo Ta mapamavw mpoiova

CUVEIOPEPETE 0TV TpAyHaTonoinon




Group therapy

O = . .
B S s Eival n bev eivai
‘ E.K.E.;;;oon
0})0/ d(/; \noHos '
{mo(oav{l»e T

/BN

737
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IATPIKOL
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Case study

| TTAKAMOIOYZ EINAL ANIAQX
b AXPHZTA ENAZTIKA..

FTA EMAZX EINAL.
A=ZIONOIHZIMEZ TPQTEXZ YAEX

Jteile To IxoAcio i To Nnmiaywyeio gou

Awpeav Eiaonka Adneon
010 Lxoneia rcov Nadicov pac

Amo v AvakiukAwon EAaoTtikwy,
otnV... AvakOkAworn Ayéamnng ¥

/



Group therapy

Eivail n S¢v sivai
E.K.E.;;;0

“i.f\
(/ ‘Eurobank
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KOpieg Oewpieg TG EKE

CSR
(Carrol, 1979)

Social Contract

(Donaldson, 1982;
Donaldson and
Dunfee, 1999) —

Stakeholder Theory
(Freeman, 1984)




Kopiec @ewpieg Tng EKE/1

O Carroll Bewpel MW 0 POAOC TWV ETILXELPNOEWV
ONUEPQA TIPETIEL VAL EXEL 4 OLOOTACELC:

* tnv OlKOVOULKN guBUVN TOU
kEpdouc.

e tnv Nopiknq euBuvn tng
GULLOPGWONG TNG EMIXELPNONG .
OTOUC VOUOUC. Be a good global Philanthropic Do what is desired by

i , corporate citizen A global stakeholders
e tnv HOWKN uTtoxpEwon va responsibility
Spouv e BAON TIC KOWWVLKEC

' Do what is expected by
Ethical global stakeholders

VOPHES. Be ethical responsibility

e tnv OhavOpwrikn eubuvn va Do what s required by
npowBouv dpaoceLg ou Obey the law Legal global stakeholders
TIPOAYOUV TNV KOLWVWVLKNA responsibility

Do what is required by

gunuepLa. Economic global capitalism

Be profitable

. responsibility

MNnyA: Carroll AB, 1991, “The Pyramid of Corporate Social Responsibility. Toward the Moral Management of Organizational Stakeholders”. In: Business Horizons, og\ 39-48



Kopieg @ewpieg TG EKE/2

20udwva pe Tt Bewpia Twv evdladepopuEVwY
uepwv (stakeholders), tou Freeman.

..oPpeiletal va Aapfavovtol -
urtodn ot dopeic, Ta dtoua
N oL OMAOEC TIOU EXOuV
QAMECO N EUUECO OUMDEPOV
N a&lwon amo tnv etatpeia TeounOeUteS

gpyolopevol

MnyA: Freeman R.E., 1984, «Strategic Management: a stakeholder approach», Pitman publishing Inc, Marshfield



Kopieg Oewpieg TNG EKE/3

YUUPwWVA E TO KOWWVLKO cupBoAato (Social
contract) tou Donaldson ..

— — —

/// \\\‘ //'/ \\ // . \‘\

, , , ( Governments /) \ Investors ) ( z(:gtl:(;asl ;
Luplotatal Eva «OWMNPO» w7 N v o
KOLWWVLKO oUPBOAALO peTAEY TNG d "

) ) T R\\\\ /// G

ETALPELAC KAL TNG KOWWVLAG. To ( Suppliers ) Firm = ( Customers )

4 4 ! : // S //
ouuBoOAlato  oautd  oovépel  T—— ” "

L4 4 /’///' \\\ \\.
QVOTIOPEUKTA  SIKOWUOTA KAl 7 e N

: ' 7 Trad ™ 4 % Lo
AVOTTODEUKTEC UTIOXPEWOELC ( ssociations ) Employees ) ( Communites )

Source Donaldson And Presion, 1935

NMnyA: Thomas Donaldson, Corporations and Morality, Prentice-Hall, 1982



H Aeitovpyia TnG Etaipikng YmevOovvorntag

[Mwc 0ONYEL 6TNV. ETLXELPNUOTLKA ETTLTUXLOL;

MNenoiBnoeic >uvalobnuarta Aoyikn  Evepyele

®diIAocogia KouAtoupa ZT1partnyikn Ynokivno



To mayopouvo 1ng ETaipikng YmevOuvvornrag

AIMOTEAEXMATA
> ®nun |
> Kepdn . R T _%
> Mepidio ayopacg = A

ArntoteAEoportor SN

-—

........ : M pOIOVEONEIYth PEOLES
fave armo Tnyv emeavela ,
. Ymokivnon \
.

ALOOIKOIGLEG & > UG T |LOLTOL

Karw® amo tnv emeaveia

- 2TpatTnywkn

- -
5 e 95% % %
-t

"
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AVBpwitvo AUVALKO & Stakeholders

NYAQNEY
» ETaipikn piAocopia

» AVOPWTTIVO SLVAUIKO

> Emépaoceig twv Stakeholders
> YTPATNYIKN

KouAtoupa ,-
@ T Nl ﬁ'.
Hyeola
P\ocodia



To mayopouvo 1ng ETaipikng YmevOuvvorntag
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AvaAuon Avaluon

Anodacelg

AntodpAoceLg




H ¢piAoocopia TnS ETaipikng YmevOovvornrag

PURPOSE

CONSCIOUS
CULTURE BUSINESS STAKEHOLDER

LEADERSHIP

W Mr John Machey is the
Co-Founder and Go-GEO of
apimimi, | Whole Foods Market
CONSCIOUS ~ mProf Rajendra

uuuuuuuuuu Marketing at the Bentley
RAJSISODIA  Uiniversity






Ta 3 Emimmeda Itparnyikng Eraipikng YmevOovvornrag

ETaipikn) / ETTIXE1pNMATIKE
ZTPATNYIKN >
(Corporate Strategy)

2TPpaTNVIKA ETTIYXEI ATIKWV Agovag «A» Afovag «B»
paTnyikn L Edodiaotikn Npootaocia

A§OV(JL)V Alucida nepBaAiovtog

(Business level)

ZTpGTI]VIKI"] E1TI|.|épOU§ AvBpwrivo duvapiko

AgiToupyiwv

(Functional —operational Strategies) w

mm AwkuBépvnon

v




The Corporate Responsibility Pipeline funnel

—

KaBopIiouodg
opAauaTog,
aflwv &
oT1oxwv EKE

A 4

Etaipikn
ATTOOTOAR

MeAéTn
ETTIXEIPNUC .1KOU
TEPIRO .AOVTOG

Avayvwpion
EMOPACEWV

EKE

plokwv Kat
EUKOLLPLWV

Ektévnon
OTPOTNYIKAG
EKE

v

*KaBopiouog
OTOXWV
OTPATNYIKNAG
*EVAAAGKTIKEG
ETTIANOYEG

KaBopigp. =
Atévwv EKE

v

Koivwvia

AvB. Auvapiko
MepiBdaAAov
E@odiaoTIKn
AAucida
AvBpwTiva
Aikaiwuarta
Market-

Mpoidvta &
UTTNPETIES

\ 4

Stakeholder
engagement

OTPATNYLKNG
&

xtiowo dnung




IKEA Case through the CSR implementation integrative framework

IKEA engineers STEP 7
Promoting

imagining the strange look on the CSR
customer’s face when he discovers
the new self-assembling system

organizg
norms

STEP 8:
Gaining
stakeholder
feedback

Long term feedback loop



The man who invented management

—~

“Culture eats |
strategy for | ————
breakfast” \iﬁ,f '\

— Dr. Peter F. Drucker \
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Sir
Richard Branson

The brands that will thrive
the coming years,

are the ones that have a
purpose beyond profit




STARBUCKS: Being a responsible company

[ Introduction ] /
x Ethical
Sourcing

Campaign

£ ™
Survey Result

Recommendation
>

-







Edward Lorenz
O gAkvoTnG TOL Lorenz

(61aypapuua meraAovdag)

phase space




H kaOnuepivoTnra pag...

Portfolio




O1 Stakeholders pag




The Canadian Trade

Commissioner Service

“Corporate Social Responsibility is the overall relationship of the
corporation with all of its stakeholders.

Elements of corporate social responsibility include investment
in community outreach, employee relations, creation and
maintenance of employment, environmental stewardship, and

financial performance.”



Nog mpoekvye o opog Stakeholder;

From gold mining!

In the great ‘gold rush’, one needed to have a
formally assigned claim, a mining ground,

before they could start digging — they then

put a ‘stake’ in the ground to indicate their

Claim

S0, MLES RO Daw BN

(B DSCOVERY e 5 = 0028 LR 1

icxe

.
-~

A

-
>
— —\X T vTCOVER Swe 40T ske |
= AUNS

Source: Oliver Lehmann



Top 10 Reasons Projects Succeed

@holder Involve@

Executive Support

Clear Business Objectives
Emotional Maturity
Optimization

Agile Process

Project Management Expertise
Skilled Resources

L 0 N oLk wh R

Execution
Tools and Infrastructure

-
o




NMoiovg apopa n Eraipikn Ymevbuvornra;

Métoyxot
MNpounOeutég
Epyalopevol
NeAdteg

KatavaAwtEg

Y

MKO

Kowwvika

TOTUKEC KOWWVIEC Siktua

KuBepvntikoi popeig

Kowwvika diktua

MME



W AKEHOLDER

< STAKEHOLDER
y _,:/ KYBEPNHTIKOY s

/‘———-—\\

STAKEHOLDER
METOXOY NI ANTATQNISTH

___‘—l_—-_\

STAKEHOLDER s
METOXOY STAKEHOLDER
MNEAATH

' ' e KOINQNIA o
STAKEHOLDER = STAKEHOLDER
NPOMHOEYTH J NEAATH

STAKEHOLDER P — STAKEHOLDER
NMPOMHOEYTH & STAKEHOLDER

KOINQNIAZ
KOINQNIAZ




Ou Stakeholder evto¢ opadwv (Hardy 2001)

0O €€WTEPLKOG KUKAOG OVTUTPOOWIEVEL TAL OPLA TNG
emxeipnong (eOvika, Tomka KAm).

Ta té§a avtinpoownelouV Tig cUVAAAAyEG,
enadég, ouvepyaoieg pe ta stakeholder groups

‘N’ avtunpoowneUeL Tov aplOpag twv
Stadopetikwv stakeholders nmov untdpyouv ce
kaO¢ stakeholder group.




O Stakeholders touv aegpodpopiou

Iinternal stakeholders

External stakeholders



O Stakeholders tou aepodpopiou

Internal stakeholders

Owners
Shareholders




Mowot eivar oL VIP stakeholders;

OAout givat VIP stakeholders aAAd.... ot mio orovédaio,

v" To group mou SLaBETEL TIOTWOELS;
v" To group ME TNV HEYOAUTEPN EMLPPON;
v" To group mou Snpovpysi npoBfAfjparta;

v" To group ME TNV peyaAutepn Siktiwon;

Internal stakeholders

b

Owners
Shareholders

External stakeholders



AvoyvwpLon TwWV LOXUPWV

Motot 3 dtad€touv tn ueyaAutepn duvapikn;
* 'Evac epyalOUevVOC

e H tpamnela mov £XeL YKpiLvel peyaAo SAveLo
* Evag pULkpOg mpounBeutnc

e Evag peyalog mpopnBeutnc
e 'EvOoc onUAVTLKOC TIEAATNG




O stakeholders p¢ pia pana

Katnyopia

Policy maker
Opinion
leader
A

Emkowwvia
Face to face
E-mail

Emionun

Ztaéio otov
KUKAO {wng
Eloaywyn
Qpipavon
avarmtuén

TP AKUA

Emppon
YdnAj
Mecaia
Inovdatotnta

YynAi
Meoaia

XapnAr

Auvatotnteg
Lobby
Groups

Dopelg

Aiktvo
KuBépvnon
— Blopnyavia
Eninedo
cuppetoxnig
YdnAni

Meoaia

Torukn
Kolvwvia

XapunAn




To {nrovpuevo Tov STAKEHOLDERS MANAGEMENT

Avapevopevn agia
(Expected Value)

4 Kevo npocbokiwv

L (Expectations Gap)
N

\ 4
Death Valley

Napadidopevn atio
(Delivered Value)

 xeono )
| ————
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T cuupaiva cvvnOwWg pe To Stakeholder Management;

Eipow o program manager —
Sev £Xw xpovo va
cuvepyalopal e OAoug
toug stakeholders pou

Kaveig 6gv eivat
untevBOuvog!

AdoU ouvepyalONOOTE LE TO
Ynoupyeio......lval anapaitnto
va eunAé§oupe 6Aoug toug stakeholders?

O CEO Aeinet....nmowog Aev OéAoupe va

volaletan av Sev GUVSLOAEYOHOOTE JLE OPVNTIKEC To npoypappa teAeiwoe Ko dev pe
MIAFJCOUHE LE OPLOUEVOUG opadec! €,V5|:a¢‘5tpi‘ :vld
epwkoi «key stakeholders»
stakeholders? hdy HEPLKOL «key . )
Wb o Siatnpouv akdpa emipuladelc — Eyw

To nipa to bonus pou!




Ti kavouv ol emyeipnoels e o STAKEHOLDERS MANAGEMENT;

M_évo 2% TWV ETTIXEIPAOEWV OXEDIACOUV To 41% TwV ETTIKEIPATEWY, OE
winback TpoypaHpaTa 0106£Tel KAVAAIQ ETTIKOIVWVIOG
MeE Toug stakeholders Toug

Moévo 10 4% Twv ETTIXEIPACEWY

€X0UV TTAAVO evNUEPWONG TWV

stakeholders ’ - Aiaygipion \
Alaxeipion )

OUCOPECKEING enHns

To 47% TwV ETTIXEIPOEWV OEV
EXEI TTPOYPANPOTA OTPATNYIKAG

Stakeholders yia Toug stakeholders

Mévo 10 35% TWV ETTIXEIPOEWY, - Management
guxaploTei Toug stakeholders pe Anuioupyia Aloyeipion
TOUG 0TT0ioUG ouvaAAdoaovTal agiag OXEOEWV

e 4 Mévo 10 13% TWV ETTIXEIPHOEWV,

A €
To 52% Twv ETTIXEIPACEWY GTOXEUEI TNV Awarnpnon stakelrJ]olders y dlatnpei oTaBePr ETTIKOIVWVIA PE TOUG

stakeholders

TogdTnTa Twv Stakeholders Tng stakeholders

ETMIXEiPNONG, aAA& pévo 1o 8% oToxeUEl
OTNnV TOI0TNTA QUTWV

2TIG TTIEPICOOTEPEG ETTIXEIPNTEIG, TO 1% Twv
stakeholder a&iCel T0 30% TwWV CUVOAMKWY TTWARCEWY,
OAAG U6vo To 58% Twv ETAIPEIWV OXEDIALEI TTAGVO
dlatrpnong autwyv Twv stakeholder

To 11% Twv eMIXEIPOEWY, KOBOONYEi
TNV OTPATNYIKA Tou péow database r
TUTTOTTOINKEVWY TTAGVWV




Ti mepihappPavel to STAKEHOLDERS MANAGEMENT;

STAKEHQLDWWKAT@N
~STAKEHOLDERS RATINGS
STKKEHUEDE\?SGPM UNICATION

STAKEHOLDERS ENGAGEMENT




Ti mepihaupPavel to STAKEHOLDERS MANAGEMENT;

IDENTIFY ANALYSE PLAN ENGAGE

Interested in the Impact on:

STAKEHOLDER MANAGEMENT: Toolkit
P9] Hle Edt Vew Inset Fomat Iook th Window uab

Hel2 costme Ril
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Meet their needs
- engage & cons.m on interest

-trymmu'enselevelal
interest

= aim to move into right hand
box

Show consideration

- make use of interest through
involvement in low risk areas
- keep informed & consuit on
interest area

Least important
- inform via general
communications: newsletters,
‘website, mail shots.
- aim to move into right hand

Influence
W 4 » n\ Stakeholder Home ) Stakeholder plot / Influence mapping £ Stakehol | ¢

POISONOUS TECHNOLOGY LTD.

©2017

- patential supparter/ goodwill

oy ambassador

Interest of stakeholders.



[lpaypartiko mapadsiyya analysis
ToL stakeholders «meAarny

..katomw Stakeholder analysis ...Xwpig Stakeholder analysis




Av 1O Aggl o0 Jeff Immelt....cival cwoT1o!

Success in tomorrow’s
markets means working
with stakeholders to
understand, predict, and
shape our future
environment and ways of
living. Tackling important
problems together will
require teamwork and

respect.”

Jeff Immelt
Current CEO,
General Electric




O «Movapxng ™ng NAayiacy
(Monarch of the Glen)

Edwin Landseer, 1851

Stakeholder engagement
& DIAGEO

«MpotepaidtTnTa NG
£TAIPEIAC gival va
e€aopalice Ot OAQ pag
TQ TIEQIOLOIAKA OTOIXEIQ

Q@QOPOLYV TNV aAvarTLuén
TNC ETMIXEIPNONC MAC KAl
Tnv amodoon ™C adiac
yia TOLG  LITAAARAOLC
LAC, TOLC PETOXOLC KAl
TIC  KOIvOTNTEC  OTTOL
goyalopaoTen.




.Aoirrov, xpaalopaorte stakeholder management;

o stakeholder garelfetle O TIEAATNG

/
NN

Stakeholder
I engagement!



H ¢nun Tng emxeipnong!

////—_\ ~

“it takes 20 years
to built a
reputation and only 5 minutes
to ruin it.
Warren Buffet If you think about that,
you'll do things differently.”




H ¢nun Tng emxsipnong!

Av n emixeipnon dev £xel kaAn ¢nun, ol stakeholders Oa...
X ApvnBoLV va ayopAooLy TTPOIOVTA N LTTNEECIES TNC eTAIPEIaC (84%)
X ApvnBouyv va emevbéuoovy oTnyv eTaipeia (74%)

X ApvnNBoLV va oLVEPYAOTOLY UE TNV eTalpEia (75%)

X Ayvonoouv KaBe TTpooTtabela eTmKoIvViag padi Toug (54%)




Mg xTidetal n KAAn @nuUn OTO ONMHEPIVO

TMMOADTTAOKO EMIXEIPNUATIKO TTEPIPAAAOY;

The Age of Transparency

@ Customers, employees, shareholders, investor community
are privy to higher levels of product information and
company knowledge

A New Corporate Ecosystem

®The lines between stakeholders are blurred; all are integral
parts of one organization

A New Balance of Power

®Balonce is shiffing away from management to AOL :.)
employees, suppliers, distributors, customers, business
partners and other stakeholders


http://www.timewarner.com/corp/newsroom/pr/0,20812,1541954,00.html

e

KATTOIOU O OTT0I0G KaTA TN JIAPKEIN TWV EPWTNTEWY,




The McDonald’'s Case

H 8uopnUNOTLKY *Evapén «moMépou»  To  McDonalds °Ta NOkela *Kapmndvia °H opyavwon *Ta Disney &ekwvolv
I3 yla TNV  moubkn Bewpouvrat adalpouv BanTransFat.com KQUTTAVLOL EVAVTIOV

Kolpovio , . , ; ,
Touocapkia untevBuva  yla pnxaviuata Katnyopet ™ tou  avBuylewou
o ALKOLOTIKEG  HGXES ™Tmv avénon tng TLOPOLOKEUNG McDonald’s ot dayntov
vl mv TS KNG £TOLLOU anETuyxav va oTa oxolela
avBuylewvotnta tou XU ooPKiag dayntov  amnd HELOOULV g avtikoBlotouv
Aadlov Toug XWpoug BAaBepég avaPuKTIKE ue
tnvav(ouatoq TOuG GUVEIT['ElSC Tou XUP-OUC
eAvakoivwon  amé habloy
appoddilo umoupysio UMMM
TOU KOOTOUG NG = 2

| TIAUSKAC 2002 2003 urooyeBel 2006 2007
TV oaPKioG

Evépyeieg EY Obouc 51178

McDonald’s

McDonald’s Stock
(@)

=]

50 McDonald’s ;
o reports a jw-"'-*'““'“'
L\JQ)V\ quarterly loss e g
Py, P o e
30 o Tl N i P NP i of $126M,.__~
>0 McDonald’s posts™,, ..., ﬂwr'v“*"‘
10 - first quarterly loss gt
of $344M
o T T T T T T
2000 2001 2002 2003 2004 2005 2006 2007




B3 The NIKE Case

Hike Inc
Z2=How-2861
&5 —

el

29 F

28

45 |

Jdan@El Mara@l Maval Julial Sepdl HowEl

“Nike admits abuse at Indonesian plants”
22nd February 2001



ISO 26000
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Two fundamental practices of social responsibility

_—
Stakeholder Identification &

Recognising Social Responsibility _ ENETEEMENT

Fair Communit
Human Labour The . Consumer Y
. " . Operating Involvement &
Rights Practices environment Issues

1
|
]
|
1
i
1
I
I
I
]
i
]
|
|
1
I
]
|
Practices Development :
i

The relationship of an Understanding the social
organization's characteristics to responsibility of an
social responsibility organization

~~Practices for
integrating social
responsibility
throughout an
organization

Communication on

social responsibility for social responsibility

I

i

i

I

I

1

|

1

|

I

i

1

i

Voluntary initiatives i
!

i

I

1

!

i

Reviewing and improving an Enhancing credibility i
organization’s actions and practices regarding social !
related to social responsibility responsibility i
I

—— o ———— T ————— T —— o o [ o s e s . e ]

r
|
i
i
I
I
|
|
I
I
I
I
i
|
I
|
|
i
i
!
I
|
|
|
I
I
i
|
I
|
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I
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|
|
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Ta oEéAN TNG ETAIPIKNG LITELOLVOTNTAG:

C.A.F.E. Responsibility’s Value Chain

Supplier Starbucks

_(Exporter or
Distributor)——— -

Premium Price

» >60 Preferred Supplier

» >80 Strategic Supplier (Sustainability
Conversion Premium of $0.05/1b)

« +10>80 Sustainability Performance
Premium of $0.05/1b

STARBUCKS COFFER Copynght © 2013 Supgy Chan Management  Ken, Namwadk, Jeong, Yonges, and Km, Seulge Al sghts resernved

&l Evéuvae

al AlapopOoTToiNCNOTe

5 - 1‘ *,



charity: water DONATE  STORE

WHY WATER? WATER PROJECTS BIRTHDAYS ABOUT US j*. MY PROFILE
L

DEPECHE kids

Nikolaos Pentsas

$O Raised

2 0 people will get clean water

T 0 days left to donate

0% $350.00

This campaign closed on Sep 30, 2015 and
the money is being sent to the field. Still
want to donate? You can give directly to

charity: water

DONATE TO CHARITY: WATER

Every day, 1,400 kids under the age of 5 die from water-related ilinesses.
Let's help change that!

My birthday is almost here. I'm not usually excited about getting older, but
this year I'm really thankful to have lived another happy, healthy year. |
recently learned that millions of kids around the world don't live to see their
fifth birthday because they don't have access to clean, safe drinking water.
We can help change that.

I'm asking for my age in dollars from everyone | know. Every penny of the
money raised will directly fund clean water projects in developing countries.
Even better, charity: water will show us exactly which projects we funded
once they've been fully completed (which takes about 21 months). That
means we'll know the locations and names of the communities we helped.






Av 1O Aé€l o Drucker....cival oo TO!

Every single social and global issue
of our day is a business opportunity
in disguise

— Peter, Drucker, —




CSR Management: Management structure

Example: Chiquita

Audit Committee

Board of Directors
of Board

1
1
1
1
|
1
President & CEO i
|
1
1
1
1
1
1
1
1
1
1
1
1
Group Chief VP of General Corporate Steering
Presidents Financial Human Counsel Responsibility Committee

Officer Resources Officer




The End is near!
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Eraipikn vmrevOovvornra

M_amxalpnpankn yscpupa

>
Sl o
PRI e D
T
.se

Eraipeia® Stakeholders



VValmart
Save money. Live better.

"

-

t scarce; vision is.

?
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—
M
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llcap

- Sam Walton
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