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Toelg kaAot Aoyot yia Tovg omoiovg Oa émpeme va
Hag anacxolAei n ... Ogyavwoiakn Zupmegupooa

1. H katavonon mg duvapikng g OQyavwolakng
LUUTeQLPoag elvatl OepeAtddng ya v emtitevén g
TIEOOWTIKNG ETUTLXIAG HAG WG Manager, aveEAQTITA ATO TOV
ETUOTNHOVIKO KA&DO e€edikevong Hag.

OLapxéc s Opyavwolakr)g LUUTTEQUPOQAS OLUBAAAOLY OTO
V& YIVOUV Tt ATOUA TIAQAYWYIKA KAL V& VIwOOLV eLTUXIOMEVA
QATO TNV QYA TOVG.

3. Ot avOpwToL HToQovy va eELYPWOOLY 1) V& KATATIOVTIOOLV TNV
ETILXEIQNOT) 0NV OTIOIX €QYALOVTAL KAL YU AVTO OL TTETUXNUEVES
eTawQeleg mpémetL va etvat e 0€o1 va avTipueTwnioovy éva evpv
@aopa Oepdtwv OQyavwolak)g LUUTEQLPOQAG.
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‘Exovtac peAetroet avto 1o kegpaiato, Oa
MEEMEL va elote o€ O¢on va:

® A@OETE TOV 0QLOUO TNG 0pyavwolaknc ovuneptpopac (OX)
® Efnynoete v alla tng ovotnuatiknc peAéng yx tnv OX
® [Tooodlopioete TIG Pacikég emoTueg OV OVUPAAAOLY otV OX

® Acifete yatl eivat Alyec ot otaOepéc mov Belokovy eQaopoyT)
otnv OX

® [IpoodloploeTe TIG TOOKAT|OELS KAL TIG EVKALQLEG TTOV
TAEOLOLALOVTAL OTOVG HAVATLEQ KATA TNV EQAQUOYT] TWV
evvolwwv g OX

® [Ipoodlopioete T tolax emimeda avaAvong otnv OX.

® E{val 1o o0VOAO TwVv avOownwy
miov epydlovtal palt yix tnv
eTtiTevEN TWV OTOXWV O€ eMiTTEdO
ATOUWYV Kot ToL 0QYaviopov (Judge
& Robbins, 2018).

Tt etvart Ogyarviopog
EVot DOUNUEVO KOWVWVIKO OVOTNUA
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otoxouvg (Greenberg & Baron, 2013).
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Tt etvar OgyavwTikn
LuumeQLpoga

® H peAétn Tng CUUTEQLPOQAS TWV ATOUWV
KAl TwV OHAdWV Tov £QYALOVTAL OTOV
0QYaVIOHO, KaBwg emiong, kot )
OUUTIEQLPOQA TOV LOLOV TOV 0QYAVIOOV
HE OKOTIO Vot ETUTUXEL O OQYAVIOUOG T
avapevopeva anoteAéopata (Robbins &
Judge, 2018).

Jh

Organizational Behavior

$riel i Ao

Etvat o dtemiotnuovikog kAAdog mov
ETUOLWKEL VA LAG HUT)OEL TN OUUTIEQLPOQA
0€ 0QYAVWOLXKA TTEQLRAAAOVTA HETW TNG
OUOTNHATIKNG HEAETIG TWV ATOUIKWY, TWV
OHAOIKWV KAL TWV 0QYAVWI LKWV
drepyaowwv (Greenberg & Baron, 2013).
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MeAétn tne Ogyavwolakrg
LUUTEQLPOQAGS

® [TeolapPavel tota eTtimeda
avaAvong:

® 1° GUUTTEQLPOQA TOV ATOUOV

/
Levels of OB Analysis

= ® Y& YEVIKEG YOAULLES, T) OQYOVWTLKT)
U_nde_rsta nding _ oujirso
Organizational Behavior » Eoribles T peAéen Tne oe

— _ ————— TTAQATNQOVUEVES OUUTIEQLPOQES,

B 20 GUUTTEQLPOQAX TG OUAdAG, KAl

® 3° GUUTTEQLPOQA TOV (DLOV TOL OPYAVIOUOV

Individual . z Fundamental ® MeAetd ) Ovpneglcpggé( TWV ATOUWY
Differences & Consistencies WG aveSLaQUITWY OVEBE
SEVLSTR i WS HEAWV TNG OPAdAG, Kol

Intuition Systematic

B AVaAVEL TN CLUUTIEQLPOOA TWV OUADWV
! KQL TWV 0QYXVIOHWV

Study

-




O KAadog g OgyavwTikn)g LUHTTEQLPOOAS
The Study of Organizational Behavior
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O dremotnuovikég piCes tng Ogyavwolakrg
LUuTEQLYPOQAG
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Md&Bnon
MpoowtiikdTNT®
SuvaloOrjpoto

ZTpEg
STAOoELS
PuoloAoyiax Kivntpa
ANyn ammtopdoewv
KowvwvioAoyio Opadilkég Sitepyaoieg
Onadeg
AvOpwTttoAoyia Opadilkeég Slepyacieg
Etiikowvwvia
MoAitikég ETTioTriMES Hyegoio
OpyavwoLaKr] KOVATOU PO
Olkovopia ALATIpOCWTILKT] oUYKpPpOoUo

Opyavwolakr] SUvopn
AlaTipayp&Tevon
Aloiknon Emixelpricewv AP ammopaocewv
Opyovwolakr] SUvoun
TexvoAioyia
Opyavwolakr] aAAayr]
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IN'ati peAetape tnv OL;

®» O1 ONpeEQLVEG KUQLEG TAOELG KAl OLVONKEG GTOV XWQO
goyaoiag eivat ot eENg:

® H ovvOeon tov epyatikov duvapikob aAAdlet -

® oL eTLXELOTOELS — aOANTIKOL 0QYAVITHOL €XOUV VTTAAATIAOVS AXTIO dLAPOES
eOvucodtnteg (diversity)

L TEOODOKLES Kot oL emOvpieg TwV MeAaTwV aAA&lovv.

® EVOLa@EQovTal Y TV ToLOTNTA TEOLOVTWY KAL TTagoXN1¢ LTNReowV (total
quality)

® H doun katmn Aetrtovgyia Twv oQyaviopwyv aAA&CeL.

® [Jaykooplomoinon g ayooas (globalization), peiwon tegaoy kv emimédwyv
(downsizing), texvoAoyia mAngogoowwv (information technology).

® O po0Aog tov pdvatleo aAA&leL

® ['{veTal oLVTOVIOTNG OTNV OHAdIKN e0Yaoia kat mTapdAANAa vrtootnllet TO
£0Y0 TV VTAAANAWY

Wvuxodoyia

® H cuumeQupood mookaAeltat

® H ovumeoupopd etvat okOTIUT Kat
KaTeLOVVETAL TTEOG KATIOLO OKOTIO

® H ovumeoupooa etvat amotéAeopa
MG AAANAETOEAOTC YeEVETIKWYV KOl
TEQIBAAAOVTIKWV TTAQAYOVTWV
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4 » L KOWVWVIOAOYOL
Oewpovv OTLOL
oQyaviopot
amoteAovvTaL ano
dLXPOQA ATOUX HLE
OLAPOPETIKOVG QOAOVG
0 KAOEVA, KOLVWVIKT)
kat N0k vmooTaon
Kol faOuo efovoiag

® Me tov 600 avOgwmoAoyia evvoeltaLn
ETUOTI|UT) TIOV HEAETA TOV AVOQWTIO KAl
TOLG AVOQWTILVOUS TTOALTIOHOVG.

AvOgowmnoloyia

® Avtikeipevo égevvag amoteAovy ot
TU)YEG KAL) AVATITUET TV
avOQWTIVWV KOWVWVIWV, KOG Kat ot
dLapoEg OV TTAROVOLALOVY HETAED
TOUG.

YkoTtog ¢ avOpwmoAoylag
elva | amokTNom kKaAvTeENg
KATavOnong g ox£0TG oL
LTTAQXEL LETAED TOL ATOHUOV KAl
oL TEQLPAAAOVTOG.

/

®» Ot avOowmOAOYOL £TTLXELQOVV
dLEQELVWVTACS TO PATUA TNG
avOQWTILVNG CLUTIEQLPOQRAS Kol
d0aAO0TNELOTNTAG, VA ETUTUXOVV TNV
TLAT)OT) TTEQLYQAPT] TWV TIOALTIO UKWV
KL KOWWVIKQOV QALVOUEVWV.
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Katavonon tng avOpwmnivng
Luumnegupopag atovg OQyaviopovg
=y =f(A T

® ) = YUUTIEQLPOQL

® Aev Eexvape

®» H OX avantdooel YVWOELS O€

» A = ATopO / /
TOLOX ETILTTEdA:

=1 =/1718@L[3é()\)\0v

® 1° QUUTIEQLPOQRA TOV ATOLOV
® 20 QUUTIEQLPOQX TIG OUAdAG, KAL

® 3° gUUTIEQLPOQA TOVL (OLOV TOV
0QYAVIOHOV

Responding to
Globalization

Working in ' : . Working with
International oYY Multicultural
Countries ' Diversity
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H peAétn tng OX mapéxet otov pavatiep ta
MAQAKATW TTAEOVEKTHUATX

1. Xvotmnuatomotel tn okéPr ToL OxETUA
LLE TI CUUTIEQLPOQA TWV ATOUWY 0TIV
eoyaoia.

2. Tov magéxet ) duvatotnTa va avaAvel
Kol va oulnta pe dAAAovG TNV epmeLQia
TOV ATO TNV €QYyAT

3. Tov mapexel texvikeg yo TV
AVTIUETWTILON TWV TEOPAT|UATWY KAl

TWV EVKALQLWV TIOL OLX VA CLHBatvoLV
OTOVG XWQEOUG EQYATiag

I'evika mepl 0Qyaviouwv

= H peAém me OL agxiCet  m H dioiknon amoteAei to

LLE TNV KATAVOTOT) TNG
@UONG KaL AettovQylag
TOVL 0QYQVIOHOU.

® Orogyaviopot etvat
U XAVIOMOL pETa Ao
TOUG OTTOLOVG TAX ATOMA
TEOoTItO0VV Kat
ovvepyalovtal yix va
EKTIATIOWOOLY évav 1
TLEQLOOOTEQOVG TOV €VOG
okomov. Emituyxavouv
Luvégyela (synergy)

KAedl TG emitv)iag M
TG ATMOTLXIAG TOV
ooyaviopov. H
ATOTEAECUATIKOTN T
delxveL Tov BaBOuod otov
oTtolo eKTATIPWON KAV OL
okoTtol TG eTtixelonomg,
EVW 1] ATIODOTIKOTNTA
delxvelL to mOOO KAAa
xomnotporomoOnkav ot
dLapopeg mnYég



10/4/2020

H omovdarotnta tng OX yia tov pavatieQ

® O pavatlep mpémel va kataAafel tn onuaocia g OX Y
va e&acr(pa)\loa 1 d1k1) TOv anoéoon KAL LKAVOTOinoT),
KOG ETONG KAL TWV VPLOTAUEV@V TOU.
® ALY VWOTIKT) TQOOEYYLON
=IIeoryoaqn
® ) UYKEVTOWOT) OEOOUEVWY HEOW QAT QNOTG,
EQWTNUATOAOYIWV, CLVEVTEVEEWV
» A&k yvwor)
® Erte&rynon AGywv 1] ALtV Twv dlx@OQwV OUHTTEQLPOQWYV
=Y vvTayr)
® [TooodioplCovpe Tic AVTELS TOL TIEOPAT|UATOGS 1) TOLG TEOTIOVG
LLE TOUG OTIOLOVG UTTOQOVUE VOt AAAREOVLLE TNV KATAOTAOT)
»Evépyeln
® Y Aomolovpe TG AVoeLS kat aEloAOYOUUE T amoTeAéopata.

H omovdaiotnta mov éxeL otov
navatCuevt 1 pedétn tne OX

»H OL

® E{vat évag to0mog okéPng, 0T0 ATOULKO, OUADIKO, KAL 0QYAVWTIKO
emtimedo avaAvong

"Exet avOQwToTIKO TQOOAVATOALTHO

® Aavelletal YV@OeLS kal HeBodovg amo dAAEC eMOTNHOVIKES
TLEQLOXEG

® Y vvdéetal e TV emidooT)

» Exeloxéon pe 10 eEwtepkd meQPAAAov

® ALVeL XOT)OHES ATIAVTNOELS OTIS EQWTIOELS TTOV TEOKVTITOVY 0TO
HAVATCHEVT TOL 0QYAVIOHOV

10
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H peAétn tng OX anartel T XQMOLHOTOLNOT)
0QLOpEVWV VTIOOETEWV

®» H OX axoAovOel tig apxéc g avOpwmivng
OUUTIEQLPOQAS
™ OL 0QYAVIOMOL ElVAL KOLVWVIKA CLOTIHATX

H OX enmoealetatl amo MOAAOUG TAQAYOVTEG

® H OX emnpealetal amo T dour) Kol TG dxdKaoleg

20G ELYOPIOTM Y10, TV
TPOCOYY GOG
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